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SHERIFF JANIS MANGUM

Hello,
Welcome to the sixth Jackson County Sheriff’s Office Annual Report. This report is a summary
of information related to your Sheriff’s Office. It includes general information, statistics and data
from the various divisions within the Sheriff’s Office, descriptions of special community events
and programs offered throughout the past year, projects and individual programs that the Sheriff’s
Office participates in and other information to keep you informed about the administration and
operation of the Jackson County Sheriff’s Office.
Information provided, is intended to be informative and summarize, what is in some
incidents, very detailed substantial topics. If you would like additional information regarding any
item contained in this report or anything that is not in this report, please contact me or my office
for further assistance.
This sixth year, like the first five in office, was a very busy time for me, my Command Staff
and all employees of your Jackson County Sheriff’s Office. We continued to attempt to prioritize
and address the topics of importance with the limited resources that we have. If there is any
reasonable need that you have that has not been addressed thus far please contact me.
So, as you review our report, I hope that you again find it interesting and informative. The
precious reports were well received and we had many compliments regarding our effort to be open
and informative. It will continue to be an annual document provided to you for your knowledge and
is a continuing effort by me to provide an open, transparent and accessible office for you. I continue
to feel honored each day for the privilege to serve as your Sheriff and I look forward to continuing
to provide you with the most effective and efficient agency possible.
Sincerely,

Janis G. Mangum
Sheriff, Jackson County
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Sheriff Mangum’s Current Appointments, Civic Activities & Recognitions



























Jackson County Chamber of Commerce Woman of the Year-2018
Georgia Sheriff’s Youth Homes-President 2018
Georgia Sheriff’s Youth Homes-1st Vice President 2017
Former Criminal Justice Coordination Council (CJCC)-Appointed by Governor 2013
Rotary Club 2013- 2014 Jean Harris Award for the Advancement of Women
American Legion Law Enforcement Commendation Award 2012
American Legion Meritorious Service Award 2014
Hudson Lodge 294 Civil Servant of the Year 2014
Former Piedmont Judicial Circuit Domestic Violence Task
Force
Pilot Club of Jefferson
Tree House Ex Officio Member
Former Peace Place Advisory
Board
Sex Offender Task Force Advisory Board
Lindsey’s Legacy Mentoring Program
Leadership Jackson Class 2014
Jackson County Boys & Girls Club – Avid Supporter
Jackson County Special Olympics – Avid Supporter
Lanier Technical College Board of Advisors
Statewide Outstanding GED Achievement Award for 2014
Dr. Martin Luther King Jr. Law Enforcement Leadership
Award 2015
Rotary Club of Jefferson Law enforcement Officer of the year
2014-2015
Georgia House Of Representatives Resolution Recognizing
only Elected Female Republican Sheriff-2014
Georgia House Of Representatives Resolution-2016
Recognized for Service to the State of Georgia
Georgia Association of Women in Public Safety Board
Member
Jackson County Leadership Advisory Council
2019 Greater Breakthrough Ministries Community Service
Award
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SHERIFF MANGUM’S BIOGRAPHY
On November 6, 2012, Mrs. Janis G. Mangum was elected to the office of Sheriff of
Jackson County, currently being the only female Sheriff in the State of Georgia, and only the
2ND female Sheriff elected in Georgia History. Sheriff Mangum is a lifelong resident of Jackson
County, having attended Jefferson City Schools and currently residing in the Holly Springs
Community of Jackson County. She is the daughter of the late Ray and Lavertis Griffith and is the
wife of Mr. Jerry Mangum, for over 30 years, and is the mother of Chad and grandmother to three
beautiful grandchildren, Kayla, J.T., and Jayden. She has been employed with the Jackson County
Sheriff's Office for over 25 years, starting her career in law enforcement in 1985 as a Radio
Operator for the Jackson County Sheriff’s Office and having attended the Northeast Georgia Police
Academy in 1987 where she received her Peace Officer Certification and was promoted to Deputy
Sheriff. In 1988 she was promoted to Major over Jail Operations, and in 1989 she left the Jackson
County Sheriff's Office to assume a position with the State of Georgia at the I.W. Davis Probation
Detention Center in Jefferson, Georgia and attended the Georgia Public Safety Training Center in
Forsyth Georgia and obtained her certification as a Basic Correctional Officer and was
promoted to a Correctional Officer II during her employment with I.W. Davis Detention Center. In
1992 she made a lateral transfer from I.W. Davis Detention Center to the Georgia Department of
Public Safety, Georgia State Patrol where she became a Radio Operator in Post # 6 Gainesville
and later in Post # 32 in Athens. She returned to the Jackson County Sheriff's Office in 1993 and
assumed a position as a Deputy Sheriff until 1994, at which time she was promoted to the rank of
Lieutenant in the Criminal Investigations Division and while assigned there, she specialized in
crimes against children, worked murders, rapes, kidnappings, aggravated assaults, crimes against
persons and where she received many accolades for her performances. She has demonstrated
a commitment to her civic duties and responsibilities where she has served on numerous
community related projects and having been named to and is a former member of the
Domestic Violence Task Force for the Piedmont Judicial Circuit, an at large member of the
Georgia Sex Offender Regional Task Force, Ex Officio Member of the Tree House, and a former
member of the Tree House Child Advocacy Center, Board of Directors. Sheriff Mangum has further
been recognized for providing assistance to the community, especially as related to the children of
those, who cannot or will not provide a safe and nurturing environment.
Sheriff Mangum has been recognized for her community service having received the
American Legion Law Enforcement Commendation in 2012 and the American Legion Citation
for Meritorious Service in 2014, She was also recognized in December 2014 by the Hudson
Lodge # 294 F & AM as the Civil Servant of the Year for continuing to provide assistance
to the community and in recognition of her dedication to the youth and elderly in her community
as well as going above and beyond the call of duty during her first year in office. As Sheriff
of Jackson County, she has further encouraged her employees and has personally
demonstrated a true desire to provide an ethical and professional office and a willingness to be
a dedicated Sheriff, available at all times, and is proving herself to be “A Sheriff for All the People!”
Sheriff Mangum has proven the ability to be a progressive leader and has displayed
those skills and in doing so has displayed the ability to be a productive citizen of Jackson
County where she serves as a certified Peace Officer, who has taken an oath to enforce the
laws of the State of Georgia and serve and protect the people of Jackson County. Sheriff
Mangum is a member of the Peace Officer Association of Georgia; and in addition to these
many accomplishments, Sheriff Mangum, is a member of Victory Baptist Church in Jefferson,
Georgia.
3

4

ADMINISTRATION
Steve Smith, major
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Administrative Section
Under the direct supervision of the Chief Deputy, Major Steve Smith, he who is
responsible for all support services for the Jackson County Sheriff’s Office. This includes,
Personnel and Payroll, Budget and Finance, Construction and Facilities Overview,
Quartermaster, Maintenance Oversight, Information Technology Liaison, Public Information
Coordination, Training and Records and Reporting.
Additionally, the Chief Deputy is responsible for the oversight and direction of day to day
operations of the other Sheriff’s Office Divisions. Each of these divisions report to the Sheriff.
The Administrative, Patrol, Criminal Investigation Division, Courthouse/Civil and Jail Divisions
are all supervised by a Division Commander with the rank of Captain who reports to the Sheriff.
Through the direction of Sheriff Mangum there were numerous programs continued or
renewed from 2013 and there were participation in several additional programs in 2018.
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Cooperation with Other Law Enforcement and Related Agencies
Georgia Department of Revenue
The Jackson County Sheriff’s Office works closely with other local, state and federal
agencies to best provide law enforcement and related services to the citizens of Jackson County.
During 2018, the JCSO continued to work in conjunction with the Georgia Department of
Revenue, to monitor the lawful sales of alcohol and to monitor the compliance of the law
regarding sales of alcohol to minors. Violators are normally contacted by the GDOR and
dealt with accordingly.
The currently approved businesses for alcohol sales in the unincorporated areas of Jackson
County include:
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Jackson Food Mart, Shamsa Virani, 8444 Jefferson Rd., Athens, GA 30607
D’s Food Store, Inc., Worley D. David, Jr., 10141 Commerce Rd., Athens, GA 30607
Double Oaks Golf Club, Inc., John Carey Pittman, 3100 Ila Rd., Commerce, GA 30529
CVS Pharmacy, Dustin Schwefler, 5848 Hwy. 124 West, Hoschton, GA 30548
Country Corner Texaco, Timir Mahendra Patel, 2715 Hwy. 124 W., Jefferson, GA 30549
Sopranos Grill, Nicholas Cifone, 55 Freedom Parkway, Suites 102 and 103, Hoschton, GA
30548
BP Food Mart, Ajit Desai, 1406 Jackson Trail Rd., Jefferson, GA 30549
Our Store, Ashishkumar Patel, 5241 Holly Springs Rd., Pendergrass, GA 30567
Laguna Mexican Grill, Jonatan Gonzalez, 55 Freedom Parkway, Ste. 107, Hoschton, GA
30548
Quick Shop, Peter Thakkar, 6007 Hwy. 124 West, Hoschton, GA 30548
Publix Super Markets, Inc., Giuseppe Prestigiacomo, 6055 Hwy. 124 West, Hoschton, GA
30548
Traditions of Braselton Golf Club, Kenneth W. Weis, 350 Traditions Way, Jefferson, GA 30549.
Fast Phil’s, Jayesh Patel, 8033 Jefferson Rd., Athens, GA 30607
Jackson Food Mart Citgo, Hussain Sultan, 4001 Hwy. 124 W., Jefferson, GA 30549
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Georgia State Patrol
The Jackson County Sheriff’s Office
continued a cooperative effort in 2018 with the
Georgia State Patrol (GSP) regarding traffic
accident investigations and traffic enforcement in
Jackson County. In doing so the resources of the
GSP are provided to the citizens of Jackson
County. Serious traffic accidents (crashes) are
usually worked by GSP thus reducing the
requirement for additional limited resources of
the Sheriff’s Office, so they can provide other
services. The GSP also assists with calls for
service related to stolen vehicles, criminal
apprehension and other basic and specialized
services and special events. Working together,
the number of traffic fatalities were reduced
from double digits, until 2015 at which time
there were 15 fatalities in Jackson County and
there were 20 in 2018.

Georgia Bureau of Investigation
The Sheriff’s Office continues to
work closely with the Georgia Bureau of
Investigation
on
a
number
of
investigations and serious crimes in
order to provide thorough investigations
and therefore provides well documented
cases to the Piedmont Judicial Circuit
District Attorney’s Office. The GBI also
provided specialized training to the
Jackson County Sheriff’s Office.
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Jackson County School System
During 2018 the Sheriff’s Office, particularly the School Resource Officers (SROs) have
continued to work closely with the Jackson County School Superintendent’s Office to provide
training and work jointly to improve the security and safety of the Jackson County School
personnel and students alike. Deputies provide security for school sports related activities
and work in planning for emergencies and other events. As of 01/01/2019, the Sheriff’s Office
added 2 SRO’s, which will be added to our high schools.
Champs Program
Today’s students face dangers older generations could not have imagined. Choosing
Healthy Activities and Methods Promoting Safety (C.H.A.M.P.S.) was founded in 2003 by the
Georgia Sheriffs’ Association to address these urgent challenges. The program is funded by the
D.A.T.E. Fund (Drug Abuse Treatment and Education) which is put in place for educating
students and adults in the dangers of addiction. There is no cost to the tax payers of Jackson
County.
Target Audience: Fifth graders-By the end of the 2018-2019 school year, our deputies will have
presented the C.H.A.M.P.S. Program to 1004 fifth grade students in the Jackson County School
System, as well as the Jefferson City Schools and the Commerce City Schools.
Program Length: Twelve weeks is recommended; however, the program may be shortened or
extended to meet the needs of the Board of Education and the Sheriff.
Class Length: 45-60 minutes, one day a week.
Instructors: C.H.A.M.P.S. lesson plans are taught by certified deputy sheriffs who have
successfully completed C.H.A.M.P.S. instructor training. The Jackson County Sheriff’s Office
currently has 5 C.H.A.M.P.S. certified deputies with hopes to train all the School Resource
Officers in the future.
Presentation: Each instructor will be equipped with lesson plans, PowerPoint presentations, and
student workbooks.
Supplies / Equipment: The use of PowerPoint is required. Therefore, a laptop computer and a
LCD projector is required. The local school system may have one or both that can be utilized.
Since counties throughout the state will be teaching different topics, student workbooks are
required for the students.
C.H.A.M.P.S. Program – Lesson Plans
1. Introduction
2. Alcohol
3. ATV Safety
4. Bullying
5. C.H.A.M.P.S. Project (Essay/Poster Contest) 6. Choices & Consequences
7. Cocaine
8. Gangs
9. Graduation
10. Home Alone / Child Abduction Safety
11. Hunting & Firearm Safety
12. Internet Safety & Social Media
13. Leaders & Followers
14. Marijuana
15. Methamphetamine
16. Peer Pressure
17. Prescription Drug Abuse
18. Stress
19. Tobacco
20. Understanding & Avoiding Violence
21. Water Safety
9

Equipment Tools & Devices
Equipment
As technology, legislative, judicial and other requirements change, the Sheriff’s Office must
constantly adapt and change also. Early in 2013 Sheriff Janis G. Mangum completed an evaluation of
equipment and supplies. Afterwards, Sheriff Mangum provided County Manager, Mr. Kevin Poe,
County Commissioners, Finance Director Mr. Logan Propes and others with a concise basic overview
of immediate equipment needs of the Jackson County Sheriff’s Office, determined to be critical, in
order to assist the men and women of the Jackson County Sheriff’s Office with the minimum
equipment, tools and devices required to perform with their daily assignments and provided basic
police services to the citizens of Jackson County. These needs were determined based on a different
opinion of approach and direction and were not based on arbitrary desires or wishes of individuals
within the office. In 2018 this equipment provision continued to greatly enhance the abilities of the
Jackson County Sheriff’s Office and therefore provide basic services, many of which are assumed
and expected by the people of Jackson County, both as tax payers, and citizens.
A separate proposal was made in order to provide the Patrol Division with several traffic
enforcement equipment items. This equipment was NOT included as basic vehicle equipment
referenced above. The separate proposal includes funds for radars, in car video systems, lasers,
computers (mobile data terminals MDT) breath analyzers and other additional equipment. The
Sheriff’s Office has now utilized in car video cameras for over four years with positive results. These
devices are important and many times are required for evidentiary evidence in some cases and are
mandatory for prosecution of drug related cases in some federal drug cases. In order to present the
required evidence these cameras are becoming a must. Additionally, as more and more departments
install video cameras they are finding that the cameras substantially reduce liability when false
accusations are made about officer conduct, behavior or even alleged criminal conduct. In light of
recent events in other states and jurisdictions these recording devices are proving to be essential
equipment. The tag reader is a device for detecting stolen vehicles, stolen or suspended license
plates (tags) and vehicles wanted for other specific investigations or crimes. Previously the Sheriff’s
Office had been without this beneficial tool. The office has begun to replace aging laptop computers,
also known as Mobile Data Terminals (MDTs). As technology improves the capabilities of these
devices improve and their use becomes more and more important. In 2015 Deputy Sheriffs assigned
to the Patrol Division were provided access to current criminal information through a mapping
process. The mapping will allow deputies to review current crime reporting in their patrol zones and
target areas of recent criminal activity or proactively plan for area saturation where needed. In
summary, it is the intention of Sheriff Mangum to “Provide our deputies with the equipment to
continue to efficiently and effectively provide basic services to the citizens and tax payers of Jackson
County.” Additionally, we have purchased two “Speed Control Signs”, manufactured by RadarSign,
that have been placed sporadically throughout the county for speed awareness. The Sheriff is
attempting to continue to enhance the performance of the office and provide the tools and equipment
that is functional and necessary. Some of these requested basic items will only provide the deputies
with a safer vehicle and the basic safety equipment required to provide for their safety and the safety
of our citizens. The equipment previously requested for the Patrol Division continues to provide
additional tools for criminal apprehension, more highway safety functionality, increased productivity
and other benefits not previously afforded.
The Sheriff’s Deputies have access to a Rapid ID system. The device can run an individual’s
identity on the spot by analyzing fingerprints. Deputies received training on how to operate the device
in the event an individual does not have the proper identification on their person or the deputy
suspects that the individual may be trying to conceal their true identity.
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The Rapid ID device electronically scans two fingerprint images and compares them to a
statewide database with information of people who have been arrested in Georgia or have warrants
for arrest. If there’s a match, that person’s criminal history and any warrants he or she may have will
be delivered electronically in about a minute to a deputy’s in-car computer. The system searches for
outstanding warrants, missing person’s reports and protective orders. It also checks parole, probation
and identity theft files, electronic records for sex offenders, immigration violators, foreign fugitives,
and known and suspected terrorists. This Rapid ID System will help enhance the safety of the deputy
and the community.
Training

Training Unit
The Jackson County Sheriff’s Office implemented a full time training officer in 2013. A training
calendar was developed in 2013 and was improved and enhanced again in 2014, 2015, 2016 and
2017 to provide employees with various training opportunities including some specialized training,
requested from the various divisions. Additional In-Service Training is provided that will allow officers
to not only meet the mandated requirements from the Georgia Peace Officers Standards and Training
Council (POST), such as firearms re- qualification and use of deadly force, but also meets the
requirements of Jackson County Sheriff’s Office Policy and Procedures and ever changing legal
requirements due to criminal and civil case law.
In addition to a training calendar, Jackson County Sheriff’s Office conducted 2 jailer
certification classes in 2018, both were sponsored by the Georgia Sheriff’s Association (GSA) in
which we provide approximately 85% of the instruction. In 2018 we provided 7,391 hours of various
training for our officers. The Jailer Certification and Field Training Officer (FTO) classes are open to
any law enforcement agency across the state that wishes to send their personnel at no additional cost
to their agencies. Other specialized classes have also been offered including GCIC Security and
Integrity, Taser Certification and Initial Crime Scene Response, Firearms Re-Qualification and use of
Deadly Force, Radar Certification, Domestic Violence, Evidence Collection and Synthetic Drugs,
Ethics and Professionalism, de-escalation, community policing, and supervision.
The Training Unit also schedules Officers to take classes at the Georgia Public Safety Training
Center in Forsyth as well as the Regional Academy in Athens, completes training sheets to POST for
training completed here at the Sheriff’s Office. In addition we constantly monitor the POST Training
Records of all Sheriff’s Office Personnel to prevent training deficiencies; assist in the completion of
POST required waivers for training and assist in completing applications for POST certification for
jailers and Peace Officers. Before a candidate is sent to the basic Peace Officer Mandate Class they
are required to attend the firing range to document and verify their firearms proficiency. Once basic
mandate is completed, officers participate in a 3 month field training program to prepare them for
patrol duties. In addition to training, the Training Unit also develops and administers tests for
promotional examinations for every division in the Sheriff’s Office and facilitates the testing including
developing written tests, preparing questions for the promotion interview boards, grading test,
developing scenarios and providing rankings.
Jailer Training Reimbursement Agreement Development
During 2014, the Jackson County Sheriff’s Office developed policy and an agreement requiring
that jailers would agree to reimburse the Jackson County Sheriff’s Office for the training, including
any salary paid during their Jail School Training. The policy and agreement mirror current policy as
related to reimbursement for Peace Officer’s Training for sworn law enforcement training. The policy
is intended to prevent individuals from using the funds of tax paying Jackson County citizens being
used to train them for employment only to have them leave Jackson County and go to other similar
county employment.
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Community Events and Programs
Jackson County Sheriff’s Office Citizen’s Self Defense Class
The Women’s Self Defense Class is provided to demonstrate the safest and most effective
ways to survive and escape a physical assault in 2018. The information provided is for consideration
only and it should not be considered to be an easy answer to a very complex and serious topic. All
reasonable precautions are taken during class to provide a safe environment, but due to the very
nature of contact inherent in practicing self-defense techniques, a possibility of injury exists. A Waiver
of Liability and Hold Harmless Agreement are required and is construed in accordance with
Georgia Law. The required agreement holds free and harmless the Sheriff’s Office from any and all
claims, liability, loss, damage, or expenses, including any medical costs arising out of participation in
these training sessions or demonstrations put on during the Jackson County Women’s Self Defense
Class. This includes any special, indirect, incidental or consequential damages or injury of any kind,
including but not limited to life, limb, personal or business income, physical damages, or any and all
other losses whether or not foreseeable. The training was provided prior to the holidays to provide
them with the training prior to the busy shopping season, it’s always good to know what to do in the
instance you are confronted by danger.
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2018 Jackson County Citizens Training
Beginning August 28, 2018, the Jackson County Sheriff’s Office held its first Citizens Law
Enforcement Academy. Participants were introduced to the inner workings of the Sheriff’s Office
and jail and what Sheriff’s Office employees do each day in serving the citizens of Jackson County.
Participants also heard from Jackson County 911, Fire, and EMA. As well as, Jefferson, Commerce,
Braselton Police, Georgia State Patrol Aviation/Troopers, Georgia Bureau of Investigation Crime
Scene Unit, the Tree House Child Advocacy Center, Peace Place and many other agencies.
Participants toured the Jail, 911, and the JCCI Fire Center.
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Jackson County Sheriff’s Office Explorer Post 716

14

Law Enforcement Exploring is open to young adults ages 14, that have completed the eighth
grade or age 15 through 20 years. Due to the sensitive nature of law enforcement operations, most
agencies establish additional eligibility standards for prospective Explorers. Additionally, it is a fact that
the ability of a Post to maintain the support of the agency, and to be effective, is dependent upon
attracting well-qualified members.
These standards often include, but are not limited to:
• As a prerequisite for joining, a hold harmless and release form for the agency and Learning for
Life must be executed by the parents or legal guardian and/or the Explorer if of legal age to sign
such a form.
• Must not have a prior conviction for a criminal offense or serious traffic offense.
• Must have and maintain a minimum of a 2.0 cumulative grade point average (GPA) in high school
or college to remain in the Post.
• Must complete a basic training course, to include Youth Protection, Personal Safety Awareness
Training, and a probationary period.
• Must undergo a thorough background review to assess character and integrity that will include
interviews with neighbors, teachers and employers.
• Must keep body weight in proportion to height and maintain a high level of physical fitness.
The purpose of Law Enforcement Exploring is to provide young adults who may be interested in
a career in law enforcement with a comprehensive program of training, competition, service and
practical experiences. Character development, physical fitness, good citizenship and patriotism are
integral components of the overall program. Through their involvement in the program, Explorers
develop an awareness of the purpose, mission and objectives of law enforcement agencies. The
support of the chief executive officer of the agency, along with a dedicated cadre of law enforcement
professionals and adult volunteers who provide adult leadership, is essential to the success of any
Post. Although, Exploring depends on volunteer leadership, professional Exploring/Learning for Life
executives are available to provide assistance and support. To provide a program of training that
educates young adults on the purpose, mission and objectives of law enforcement agencies. To provide
an opportunity for service, practical experiences, competition and recreation. To help prepare
Explorers become better citizens and community members through character development, physical
fitness, good citizenship and patriotism.
The explorer group along with their advisors held a Haunted House (Do You Dare Enter the
Dark Pit of Terror) fundraiser at Halloween to raise funds for them to travel to Gatlinburg, TN on
February 8-10, 2019 and compete against other explorer groups from all over the United States. The
haunted house was a great success to raise the funds for this trip. There were numerous hours put in
from the explorers, advisors, and volunteers to help make this fundraiser a successful event. Because
of this fundraiser $3,600 was raised for the Gatlinburg trip. Because the explorer program is a nonprofit group, fundraisers are our source of money, so any fundraiser that is done is what funds our
events.
There were many different areas that the explorers could compete in during this weekend. The
areas that our explorer group will be competing in 2019 are:
Interviews and Interrogations
Unknown Trouble
Outdoor Range Riffle

Uniform Inspection Class A
Written Exam
Outdoor Range Shotgun

Honor Guard
Outdoor Range Pistol
Red Man Use of Force

15

Jackson County Citizen’s Firearms Classes
The Jackson County Sheriff’s Office held five (5) Jackson County Citizen’s Firearms Classes
in 2018. The classes were offered to and directed primarily to Jackson County residents who have
little or no knowledge of firearms or firearm safety. The training was conducted at the Jackson
County Sheriff’s Office Training Center and Range. Instruction was provided on the procedures for
obtaining a firearms carry permit, Georgia’s law concerning firearms, and the safe use of firearms.
During the training, participants were required to bring their own personal firearm, ammunition,
eye and hearing protection. Jackson County Sheriff Deputies who are certified instructors or have
considerable knowledge and experience conducted the training. Participants had the opportunity to
practice using their handgun in a safe and controlled environment. The course is free of charge to
Jackson County citizens. It is Sheriff Janis Mangum’s hopes that every citizen who is interested in
owning a firearm be involved in some type of training to better familiarize themselves for their own
safety and the safety of others. If you would like to participate in a future class please call the Jackson
County Sheriff’s Office and request that your name to be placed on the waiting list. Names are now
being taken for the 2019 classes. Due to the safety concerns and space, all classes are limited to 30
participants. To sign up for the next class or obtain any information on the class please contact
Sergeant Cindy O’barr at 706-387-6072 or Sheriff Mangum at 706-387-6046. If you have participated
in other gun safety classes from other agencies or private individuals, please do not take this as an
additional training activity. By reserving this much needed space, so that citizens who have not had
a chance to take any training or need to become more familiar with their firearm.
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G.I Bill Veterans Benefits
The Jackson County Sheriff’s Office in conjunction with the State of Georgia Veterans Service
Office and the Veterans Administration are participating in two On the Job Training (OJT)
Programs for military veterans.
Since January 1, 2014, The Jackson County Sheriff’s Office has employed nineteen (19)
additional veterans and in cooperation with the State of Georgia Veterans Service and the
Department of Veterans Affairs, the Jackson County Sheriff’s Office has participated in the
program.
On-The-Job Training Program (OJT) under the G.I. Bill. This is a program that can last for a
maximum of 18 months and aims to help veterans who are not planning to attend college. The
program offers veterans the chance to develop the skills necessary to become a jailer or a deputy
with the veterans receiving a monthly stipend for up to $1,000. The Jackson County Sheriff’s Office
currently has five (5) veterans enrolled in this program. The programs are for the positions of jailer
and deputy sheriff.
Chaplain’s Program
In 2013 the Jackson County Sheriff’s Office, in conjunction with the Maysville Police
Department and the Arcade Police Department, created the Jackson County Chaplains Program. We
have a local minister, Reverend David Sharpton, Minister of Education and Evangelism at Maysville
Baptist Church whom completed the 40 hour training course on March 8, 2013. He works directly
with the Jackson County Sheriff’s Office, City of Arcade Police Department and the City of Maysville
Police Department, assisting personnel with Critical Incident Stress Management, death notifications,
personal issues, and other challenges as they arise.
Council on Alcohol and Drugs & Georgia Law Enforcement Launch Drug Drop Box
Campaign
The Jackson County Sheriff’s Office again participated in the Council on Alcohol and Drugs
& Georgia Law Enforcement Launch Drug Drop Box Campaign. The box is now inside the lobby of the
Jackson County Jail, and your Sheriff’s Office is hoping the “Big White Box” will take a big bite out
of a major problem — the proper disposal of prescription (Rx) and over-the-counter (OTC) drugs
that are out of date or not needed any more. Prescription drug abuse among all age groups is
currently being reported by law enforcement agencies across the state and country as a real and
growing danger. In addition, unsafe disposal of prescription and OTC medications is costly to our
environment and, therefore, to our health. In response to the growing demand for a safe and
convenient way to dispose of household prescription and OTC drugs, The Council on Alcohol and
Drugs recently launched a “Drug Drop Box Campaign”. It kicked off with The Council donating a
Drug Drop Box in virtually every county in the state that requested one. The Jackson County
Sheriff’s Office has installed the “Big White Box” at 555 Stan Evans Drive, Jefferson, Georgia, in the
Jail Lobby.
Jackson County’s “Big White Box” is easily accessible to the public, at any time 365 days
a year 24 hours a day, by entering the front doors of the Jail. The box is on the immediate right
corner inside the foyer before entering the Jail Lobby. This is intended to provide easy access to
the box without having to interact with other visitors or personnel.
The Campaign goals are to keep these drugs out of the hands of children and teens, off the
street, prevent overdoses and accidental poisonings, and avoid environmental contamination by not
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throwing drugs in the toilet, sink, or trash. Items that can be placed in these secure drug drop
boxes include expired and unused prescription (non- narcotics and narcotics), OTC drugs, medication
samples, medicated ointment/lotion, drops, inhalers, unopened epi-pens, herbals, and veterinary
medications. Items that should Not be placed in the boxes include needles or sharps, biohazard
materials, and illegal drugs.
The Jackson County Sheriff’s Office constantly strives to be proactive in enhancing public
safety and saving lives in Jackson County. For more information on the Drug Drop Box Campaign
or for more information on preventing prescription drug misuse, contact the Jackson County Sheriff’s
Office at 706-367-8718.
As a follow up, the Sheriff’s Office also participates in the National Prescription Drug TakeBack Day and Keep Jackson County Beautiful. The Jackson County Sheriff’s Office considered The
National Prescription Drug Take-Back Day a huge success. The Jackson County Sheriff’s Office was
provided with a collection area at the Jackson County Sheriff’s Office. Approximately 115 pounds
were dropped at the permanent drop off site located in the lobby of the Jackson County Jail. This
medication has been turned over to the Drug Enforcement Administration (DEA) to be destroyed.

18

C hoices-A Decision Based Program
On March 8, 2018, Sheriff Janis Mangum and the Jackson County Sheriff’s Office held the
Choices Program at J e f f e r s o n High School in Jefferson, Georgia. Sheriff Janis Mangum’s intent
was to send a clear message to parents and their children. The message was loud and clear.
With a packed auditorium at Jefferson High School on a Thursday night, approximately 250 attend
the program each year that allows teenagers and young adults to describe the poor choices they
made that resulted in life changing experiences for them, their families, their friends, and in some
cases ended the lives of others. Drug use, underage drinking, rebellious actions and improper
lifestyles were the main focus of the program. Sheriff Mangum said, “This program was intended
to educate our community about making good choices and the consequences of making bad choices.”
Issues like these affect more and more families in our community and have recently become more
prevalent. Sheriff Mangum invited inmates from the Lee Arrendale Correctional Institution and
Jackson County Correctional Institution along with several parents who have witnessed their children
suffer with the destructive behavior. They present their stories about the decisions that changed
all of their lives forever and from two different points of view, both from the parents and their children
and the prisoners’ point of view. The testimonies were very touching and emotional and appeared
to have reached most in attendance. Hopefully inspiring parents to discuss alcohol awareness such
as drinking and driving and other choices and their consequences. The program is about saving
lives and helping people understand the importance of making good choices in life.
Sheriff Mangum would like to thank the surrounding school systems for allowing the use of
their facility and showing their interest and support of this program and to thank all of those in
attendance. Sheriff Mangum said, “If this program helps to influence the choices of just one person,
we have accomplished something”.
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Christmas Program
The Jackson County Sheriff’s Office would like to thank everyone who made our Christmas
program a success for 2018. Each year citizens from different clubs, organizations, private individuals
and Sheriff’s Office employees bring in toys, clothing, bicycles, and also monetary donations which we
in turn provide families who would otherwise not receive Christmas Gifts. In 2018, the Sheriff’s Office
worked in conjunction with Family Connection to provide for these families.
The 2018 Jackson County Sheriff’s Office Christmas Program was able to help 178 children with
Christmas toys, clothing and bicycles. Officers were able to take the monetary donations and buy
clothing items for a large part of the children for Christmas day. Words cannot express the gratitude we
have for our donors for this program. Without the generosity of our community these programs would
not happen. It is our goal to make Christmas a very special time for all children, especially those that
would miss out on the holiday fun due to circumstances beyond their families’ financial control.

20

Supported Various Agencies, Causes and Efforts
The Tree House
The Jackson County Sheriff’s Office is pleased to offer support to The Tree House in their
endeavor to open a satellite office in the City of Commerce located in Jackson County. The Tree
House provides crucial support to the Sheriff’s Office when a child abuse disclosure occurs. Their
expertise in conducting forensic interviews and therapy for our child abuse victims is extremely
important in the outcome of our investigations.
The Jackson County Sheriff’s Office is in full support of The Tree House and is very fortunate
to be a part of their expansion process. Funds from the National Children’s Alliance will allow The
Tree House to provide forensic interviews for struggling children and families who reside in our
community. Your consideration of this request is sincerely appreciated.
Georgia Sheriff’s Association
The Georgia Sheriff’s Association and Jackson County Sheriff Janis r e c e n t l y m a i l e d
Honorary Members of the Georgia Sheriff’s Association who are citizens of Jackson County
membership renewals for 2018. Existing members will be mailed a renewal notice letter. Included
with the letter was a detachable membership card, bumper sticker and window decals. Anyone
wishing to become an Honorary Member of the Georgia Sheriff’s Association or if you would like to
learn more information about the association or to make a monetary donation, please feel free to visit
the Georgia Sheriff’s Association website at www.georgiasheriffs.org.
Georgia Sheriff’s Youth Homes
The purpose and mission of the Georgia Sheriff’s Youth Homes is to provide the opportunity for
a secure future for some of Georgia’s most in need children by offering them LOVE, SUPPORT, and
OPPORTUNITY. Youth Homes provide a sanctuary for disadvantage children needing a home.
Children are placed in a family environment and provided not just the necessities of life but a safe,
loving, nurturing environment in which to rebuild their lives. To help ensure a solid future, all residents
are encouraged to pursue postsecondary education and the Youth Homes are committed to providing
financial and emotional support as the transition in to adulthood.
In 1960, the sheriffs opened the Georgia Sheriffs’ Boys Ranch located near Hahira. Today, four
additional homes provide service throughout the state along with an outdoor summer camp, Camp
Pioneer in LaGrange.
These facilities furnish thousands of boys and girls the opportunity to live normal positive lives;
resolve their personal conflicts, find their identities and learn proper values as they work toward
becoming lawful, productive, successful adults.
With the assistance from donations The Georgia Sheriff’s Youth Homes can continue to provide
empowering youth programs supported by love and opportunity.
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2018 Georgia Sheriffs’ Youth Homes Charity Events
In 2018, the Jackson County Sheriff’s Office held two fundraisers for the Georgia
Sheriffs’ Youth Homes. On May 04, 2018 the 5th annual Charity Golf Tournament was held at the
Double Oaks Golf Club and a total of $14,390.00 was raised. On October 20, 2018 the Jackson
County Sheriff’s Office held its 5th annual Jeep Ride and a total of $10,227.00 was raised.
For the two events a total of $24,617.00 was donated to the Georgia Sheriff’s Youth Homes for
the year of 2018.
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2018 Jeep Ride
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Policy Update
During 2013 a complete review and update was performed on the Jackson County Sheriff’s
Office General Orders (Policy and Procedures). Existing policies were reviewed and changes were
made to bring each policy within the current standard using best practices based on the current
needs of the office. Several policy updates were necessary due to court rulings and other
regulatory compliance. Additional policies were included to address new topics such as “Social
Media” use by employees. An annual review of the policy changes resulting from the past year’s
activities and needs was conducted in 2018 with various policies updated and implemented.
Personnel
Jackson County Sheriff’s Office Pay Scale Revision
In 2013, at the outset of taking office Sheriff Mangum addressed an ongoing problem within the
Jackson County Sheriff’s Office regarding the pay and pay scale being utilized. This is a prominent
problem in the law enforcement community and has proven to be an enormous problem filled with multifaceted issues that are time consuming, financially costly, emotionally charged and overall very difficult
to address.
One of the greatest challenges facing law enforcement organizations today is the successful
commitment to and talent for the job. It is vital that the Sheriff’s Office focus considerable resources on
providing a competitive pay and benefits plan. Failure to allocate the necessary funding for a
competitive pay and benefits plan can create numerous problems, to include vacancies and high
turnover rates that create a vacuum of critical law enforcement experience. Community safety can be
compromised when substantial experience and training is lost through staff turnover and vacancy.
It is then imperative, to recruit, select and retain the kind of personnel who will bring to the
Sheriff’s Office and to the community a strong commitment to and talent for the job. When newly elected
Jackson County Sheriff Janis G. Mangum in 2013 attempted to address several salary issues of both
jailers and deputy sheriffs a complete revision was deemed necessary. One of the cornerstones of
Sheriff Mangum’s administration is to work with the Jackson County Board of Commissioners to
address any issue which is relevant and important to both and to work continuously to look for financial
savings while providing an improved service or product. Salary and more competitive pay and benefits
development is certainly an area for attention and cooperation between all involved. The review of the
historical background of pay for employees of the Jackson County Sheriff’s Office led to several
findings. The background and analyses provided the historical foundation to understand the
weaknesses of the current pay and benefits plan and to provide a plan to move forward. The historical
and current evaluation was conducted with the assistance of the Jackson County Finance Director,
Human Resources Director and others. At the conclusion of this review, a revised pay scale was
developed in order to have an immediate positive, direct impact on recruitment, development and
retention.
Historically, Jackson County employees benefitted from an annual pay increase. This benefit,
which aided in recruitment and retention, ended in 2007. On 1/1/2007, Sheriff’s Office employees
received an “across-the-board” 3 % raise from the Board of Commissioners. As a result, a wage study
conducted from 2006 to 2007, only four lower level administrative grade employees received a pay
raise in July 2007. Deputies and jailers did not benefit from the wage study. While small “cost of living”
and pay-for- performance increases were provided prior to 1/1/2007, the pay has remained fairly
stagnant and “frozen” since the historic economic downturn. Employees have been furloughed for 9 to
12 days a year since October 2009. Throughout the years, salary increases were only generally
available to employees by way of promotion, internal job change, or cost of living increases provided
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by the Board of Commissioners. In 2014 three (3) of the furlough days were cancelled by the Jackson
County Board of Commissioners and the decision to cancel furlough days in 2015 was made by the
commission.
These conditions had created pay compression, with tenured employees earning at or near the
salary of new hires. Pay compression, also known as salary compression, is the situation that occurs
when there is no or only a very small difference in pay between employees regardless of their skills,
training, abilities or experience. Salary compression has a very negative impact on employee morale
over an extended period of time. Salary compression often discounts experience by paying veteran
officers close to the same and in some cases less than new officers. To remain competitive with the
other employers, the agency gives large increases for entry-level positions. As a result, new officers
may join the department earning as much as long-term employees.
In addition to stagnation and compression, other factors have impacted the pay and benefits of
deputies and other personnel. Changes in Jackson County’s health insurance have also resulted in an
increase in monthly premium payments for all county employees, including deputies and jailers. In
addition, new federal tax schedules have reduced monthly “take home pay,” adding to the frustration
of employees who have watched their cost of living continue to rise.
All of these conditions combine to make the Jackson County Sheriff’s Office less competitive in
area and regional recruitment and retention efforts. These conditions have also contributed to turnover
rates with existing, tenured personnel. Without competitive pay for both potential new employees and
existing personnel, the Sheriff’s Office fails to provide a competitive salary and benefits plan needed to
attract and retain the best possible law enforcement and jail staff. High turnover rates can be costly to
any organization. Left unchecked, turnover rates of deputies and jailers can have a negative and farreaching impact throughout the organization and community, which can include:
o Inability to effectively provide public safety services (i.e., crime control emergency
response, jail security);
o Inadequate staffing and increased response times;
o Decreased proactive policing efforts;
o Diminished confidence from the public;
o Increased budgets (costs) due to applicant processing, testing, and training;
o Increased budgets (costs) due overtime, uniforms, and equipment;
o Increased expenses for overtime to cover personnel shortages;
o Inability to afford current personnel ongoing training opportunities; and,
o Diverts attention, resources, and funds away from operational objectives and public
safety.
Many other factors and components can be affected, all creating a domino effect that ultimately
impacts the entire community. According to Orrick (2008), “some employee turnover is unavoidable
and normal, and there are some conditions in which employee turnover is beneficial to the agency. At
the same time, pronounced turnover can be detrimental to the Sheriff’s Office and prevent it from
achieving its goals.”
To reduce the negative impact of turnover, the root causes must be identified within the Jackson
County Sheriff’s Office. Sheriff’s deputies consistently reported that pay is problematic and needs to be
addressed. The resultant financial savings from effective recruitment and retention can help decrease
turnover rates and allow the Jackson County Sheriff’s Office to retain highly-trained and experienced
deputies. In addition to the benefits of retention, the reduction in turnover will allow the Sheriff, and her
command staff, to focus on crime reduction and departmental operations in a more effective manner.
Turnover within an organization creates many problems, one of which is the number of recurring
vacancies that have a direct impact on shifts and individual units. This problem is exacerbated if
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vacancies cannot readily be filled with good, qualified applicants. While the problem of position vacancy
is a historical problem for the Jackson County Sheriff’s Office, the problem exists in many other law
enforcement agencies. On January 1, 2013, when Sheriff Mangum took office, there were a total of 7
positions from the Sheriff’s Office being used in the 911 Center for dispatching calls. That had been
problematic for many years. To return those positions to the Sheriff’s Office the Jackson County Board
of Commissioners decreased the Sheriff’s Office 2013 budget by approximately $125,000.00. The
revamping of the pay grade and revisions made in 2013 have continued to provide some reductions in
personnel costs at the entry level while providing funding in areas based on longevity and experience.
Pay Comparison
The 2012 edition of “The Survey of Salaries and Working Conditions of Georgia Law
Enforcement Agencies” conducted in Georgia by the Fraternal Order of Police provided a starting point
for a comparison compensation. Other salary data came from several sources, including “The Georgia
Department of Community Affairs 2012 County/Municipal Wage and Salary Survey - Public Safety,”
and information obtained from individual law enforcement agencies.
To attract and retain good employees, departments must provide competitive salaries that match
or exceed the market average. Compensation, however, means more than just salaries. Compensation
packages include benefits other than salary including health insurance, retirement, leave, schedules,
and equipment.
It is recommended that deputies receive 1% for each year of service to the County Sheriff’s
Office up to 10 years. This would allow veteran deputies to receive a higher rate of pay, therefore further
reducing pay compression. This would, in turn, benefit the Jackson County Sheriff’s Office in service
delivery, professionalism, and proactive policing efforts by increasing the knowledge, skills, and abilities
of Deputy Sheriff’s. Since Sheriff Mangum became Sheriff, the new pay grade scale has minimized the
impact of compression and resolved other pay issues that have been created over the last decade. To
attract and retain good employees, departments must provide competitive salaries that match or
exceed the market average.
Employers demonstrate the worth of an employee to the organization every two weeks in the
form of a paycheck. Unfortunately, many governing authorities view law enforcement officers (the
police) as a necessary evil and a dead-end cost because they do not realize the importance and how
critical it is to the community and its economic development. No one wants to move his or her family or
business to a community with a high crime rate or a poor quality of life. As a result, some communities
cling to parochial compensation systems, view trained police officers as little more than common
laborers, and pay their staff as little as possible.
Based on the findings and relevant research, a pay grade scale has been developed and
implemented in order to have a positive, direct impact on the recruitment, development and retention
of Jackson County Sheriff’s Office deputies and other personnel. In the end, the pay scale addresses
base pay, compression, and will make the Sheriff’s Office competitive.
In 2017, the issue was again addressed for pay raises for the employees of the Sheriff’s Office.
During the entire year of 2017, 3 raises were given to employees for a total of a 10% raise for all of the
employees of the Sheriff’s Office.
In 2018, the employees of The Jackson County Sheriff’s Department received a cost of living
raise in January.

26

Position Created
During 2013, the position of Quartermaster was developed for the purpose of and responsibility
to procure, maintain and issue supplies and equipment to employees in the Sheriff’s Office. This
position has proven to be extremely successful in reducing supply and equipment costs and in
establishing competitive pricing through various vendors. This class is distinguished from a typical
Procurement/Purchasing Technician or similar position in that it is responsible for assisting the
Command Staff in maintaining the department’s armory, uniforms, inmate services related to uniforms,
bedding, other clothing, cleaning supplies, office supplies, and various other law enforcement
equipment for the jail and overall facility supplies and equipment. Also, to assist Command Staff to
track and maintain fleet inventory for the Sheriff’s Office and coordinate the use of pool vehicles. This
position plans, directs, and implements the purchasing and procurement functions for the JCSO. It also,
establishes control and coordinates with Division Commanders on the procurement of goods and
services, performs duties related to Purchase Order Management and Inventory Controls, inputs
purchase orders and maintains computerized purchases, inventory and related records. They review,
approve or hold disposition purchase requests received from JCSO Divisions and units; identifies,
analyzes, and resolves purchasing issues within JCSO. They are responsible for identifying cost saving
opportunities, processing improvements, and negotiating best rate agreements, working closely with
the Administrative Captain to ensure funds are properly allocated and the availability of said funds.
Other duties may be required and assigned. The Quartermaster researches and develops bid
specifications for the purchasing of a wide variety of jail and law enforcement equipment, supplies and
materials; meets with Division Commanders and employees to determine needs; provides product
information; assists with product selection; administers competitive bid process; prepares invitation for
bids; obtains competitive quotes from appropriate suppliers and vendors; analyzes, evaluates and
tabulates bids; and makes recommendations or selects vendors. Under general supervision of the
Major, they serve as the supply officer for the JCSO. The Quartermaster monitors warehouse/supply
area by receiving, storing and issuing supplies, manages property and inventory control and maintains
or assists with inventory control records for the JCSO. They apply identification numbers to property,
process all property transfers, transfers or disposes of surplus property, conducts physical inventories
of property, coordinates the purchase of equipment and services or supplies from authorized vendors.
Our Quartermaster provides information to vendors regarding policies and procedures and interviews
for placement on vendor list; prepares information and documentation, including a working general
knowledge of legal requirements, state bid laws, and county policies and procedures.
Assists in maintaining equipment storage vaults, weapons armory, and inventory; performs
inventory control and maintenance tasks such as inspecting inventory, confirming or overseeing
physical counts, purging obsolete inventory, stocking shelves, rotating and pulling stock, returning
damaged or warranty parts to the appropriate individual or company, and re-ordering parts and
equipment; forecasts equipment replacement needs for on hand replacements; ensures specifications
are up-to-date for stocked items; consults with vendors to discuss new products; prepares purchase
orders for additional stock as needed; and maintains accurate inventory records. Files and retrieves
documents in an orderly fashion so that materials can be easily located; assists in compiling and
tabulating data for statistical reports and records; collects, sells, and disposes of surplus property as
requested. Receives a variety of invoices, quotes, reports, lists, supply requests, inventory records, bid
requests, maintenance records, budget proposals, purchase orders, contracts, memoranda, and
related documents; reviews, files, posts, processes, and/or forwards to appropriate department or
individual. Prepares, generates, and/or processes a variety of inventory records, bid reports, budget
forecasts, purchase orders, requisitions, logs, requests, reports, correspondence, other documentation
associated with the daily routine of this position and related positions; prepares, updates, and maintains
files and administrative records. Operates a computer to enter, retrieve, review or modify data; verifies
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accuracy of entered data and makes corrections; utilizes word processing, spreadsheet, various
databases, e-mail, Internet, or other computer programs; performs basic maintenance of computer
system and office equipment, such as backing up data or replacing paper, ink, or toner. Interfaces as
a liaison officer with IT support groups for systems and applications.
Supports the staff with issues such as, building user input forms, attendance tracking reports,
letter head, computer related questions, etc. (Warrants, Front Office, Central Records, Lieutenants,
etc.) Answers departmental inquiries related to purchase requisitions; researches and provides
information needed to process and obtain items requested by various members of the Sheriff’s Office;
answers inquiries related to purchase order status, supply availability, etc. Maintains a comprehensive,
current knowledge and awareness of applicable laws and regulations regarding supply sources,
product developments, contract availability, and of regulations, policies and procedures for
governmental procurement; researches and develops source files consisting of possible suppliers and
products/services they provide; reads professional literature; maintains professional affiliations; attends
meetings, workshops, and training sessions as appropriate.
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Various Supply Items, Equipment/Services Purchase with Procedures and Saving Processes:
Clorox wipes
Toilet Paper
Criterion Gloves
Toner
Rug Doctor
Rubbermaid Flow Flat Mop Finishing System Purchase
Disinfectant Cleaner Jail & Admin
Radio Equipment Purchase
Drug Disposal Unit Purchase
Handcuff & Belly Chain Purchase
Inmate Wrist Band Purchase
Smocks
Evidence Bags
Speed Detection Trailer Battery Purchase
Pivotal Blower Fans for Jail
Motorola Radios
Sanitaire Bag Less Upright Commercial Vacuum Cleaner
LED Road Flares
Mini Recorder Controls
Blackhawk Holster Purchase
Maglite Battery Purchase
Croc Purchases for Inmates
Armor Shields
Old Cartridge Sale to Cartridge World, Winder, GA
Double Cuffs
BDUs Current Purchase
Inmate Jumpsuit
Alcohol Gas Tank, .10, 108;
Intoximeters FST Mouthpieces
Business Card Purchase (CID)
Door Hanger Cards (CID)
Savings by not using Criterion Gloves
Search Glove Purchase
Saving by printing our own “Abandon Vehicle Cards”
Pelican Cases
ICS Jail Supplies & Medical Mattress
Multi-Unit Radio Charger & a Power Supply
Inmate Clothing (Bras, Panties, Boxers, Socks…)
Officers Uniforms (Pants, Shirts, Jackets, etc…)
Drug Test Kits (Alcohol, Opium, Cocaine, Procaine, Tetra Caine, Methadone, etc…)
Cleaning Supplies (Mops, Brooms, Squeegees, Detergents, Floor Stripper Products, Buffing Pads, Floor Wax)
Office Supplies (Chairs, Fingerprint Cards, Paper, Pens, File Folders, Envelopes, Markers, Receipt Books,
Labels, Hanging Folders, Three Ring Binders, Staplers, Staples, Hole Punches, Note Pads, Fasteners, CD’s
and CD Envelopes, Checks, etc..)
 Electronics (Computers, Printers, Printer Supplies, Camera, Monitors, Patrol Laptops, USB Drives, External
Hard Drives, Disk Copier, Phone Cases, Coin Sorter, Video Switchers, Currency Counter Machines,
Calculators, etc…)












































29

Continued:
 Patrol and Officers Equipment (Weapons “Guns”, Cuffs, Duty Belts, Holsters, Tasers & Taser Cartridges,
Ammo, Ear Phones, Ear Buds, Ear Plugs, Flashlights, Batteries, etc…)
 Jail Bedding (Mattresses, Sheets, Blankets)
 Kitchen Equipment (Trays, Mixers, Carts, Fans, Boots, Beverage Dispensers, Dish Washer Curtains, Cups,
Dishwasher Racks, Fork Lift, Pans, etc…)
 Jail TV’s and Remotes
 Phones and Phones Equipment (Handsets, Cords)
 Jail Hygiene Products (Admission Kits, Disinfectant Sprays, Paper Towels, Toilet Paper, Liceall Lice Control
Shampoo, Hair Nets, Soap/Hand Antimicrobial, etc…)
 Range Supplies (Targets, Staples, Staplers, Water, etc…)
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CIVIL/COURT SERVICES Division
Chris G. Smith, Captain
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Overview
Captain Chris Smith and the Civil/Court Services Division of the Jackson County Sheriff's
Office are responsible for the Security of the Jackson County Courthouse, service of all civil
processes in Jackson County, all inmate and mental transports, and a variety of other Law
Enforcement duties as are necessary. The division currently operates with a staff of nineteen (19)
employees. This consists of one (1) Captain, one (1) Corporal, eleven (11) sworn Deputy Sheriff’s,
five (5) part time Civilian Bailiff’s, and one (1) Civilian Clerk.
Deputy Sheriff’s assigned this Division perform a wide range of law enforcement duties on a
daily basis. Some examples of these include: the securing of the Jackson County Courthouse and
grounds, providing courtroom security and security for the Judges within the Courthouse, the
transporting of all inmates and mental patients, service of all civil processes-court orders-subpoenas,
providing security for other county facilities and functions has become necessary, assisting all of the
other Divisions within the Jackson County Sheriff’s Office whenever needed as well as any other law
enforcement agency, and performing a number of other law enforcement duties and functions as are
necessary.
Court Services
By statute in the State of Georgia the Sheriff is solely responsible for the security and integrity
of the courthouse. This is a responsibility that is not taken lightly by the Civil/Court Services Division
of the Jackson County Sheriff’s Office. This division ensures the security of the Jackson County
Courthouse and all visitors. Security is provided to each of the courts while in session, ten (10)
resident Judges and any visiting judges, elected officials and their staff, all of the county and state
employees, jurors, members of the public that are visiting the Courthouse, and all inmates.
Deputy Sheriff’s provide security in and around the courthouse by a number of different
methods. One of the most prevalent ways is by way in which most are frequently familiar with when
they are visiting the courthouse, the deputy patrolling on foot. This is done throughout all areas of the
interior and exterior grounds of the Courthouse. While conducting these patrols, deputy’s canvass all
areas of the Courthouse looking for anything suspicious that could potentially pose a security threat to
the premises, they handle incidents as they arise, communicate with the other deputies within the
Courthouse, and provide assistance to the public, employees, and other deputies as needed. This
might simply be in the way of assisting the elderly, assisting someone with vehicle troubles, or
perhaps more seriously, intervening when parties become involved in disputes. Deputies routinely
encounter a wide variety of interactions with people each day.
Upon entering the courthouse members of the public will be met by Deputy Sheriffs at the
courthouse security screening station. Before being granted entrance into the facility all members of
the public must submit to a security screening. Two Deputies are routinely assigned to this detail.
Belongings are screened through an x-ray machine in order to detect for any weapons or contraband.
If anything suspicious is detected, the deputy will further inspect the item to determine if it is
permissible to pass through. The individual must also pass through a metal detector during this
screening process. If they themselves alarm the device a more thorough secondary screening will be
conducted by a deputy. This will be completed until the deputy is comfortable and it is determined that
the individual does not possess any weapons or contraband. In 2018 the Civil/Court Services Division
of the Jackson County Sheriff’s Office screened approximately 90,000 people through the Jackson
County courthouse security screening station.
The courthouse control room is the main artery of the courthouse. It is from this location that
we are able to control and monitor all of the doors, cameras, elevators, gates, locks, HVAC system,
etc. The deputy responsible for the control room operations has a wide array of duties. In addition to
monitoring all of the courthouse infrastructure, the deputy is also responsible for scheduling court
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ordered writs, all transports, courtrooms, and keeping an oversight on the operations and reporting to
their supervisor as situations dictate. As can be imagined, this is a very vital location in the security of
the Jackson County courthouse. Because of this, it is more times than not, that the control room is
now being manned by 2 deputy sheriffs.
Courtroom security can often be handled by one or two Deputy Sheriff’s depending on the type
of court that is in session. Courtroom security deputies have a number of roles they play while
assigned to this detail, however their primary responsibility is the security of the judge. Courtroom
security deputies at all times must be alert and prepared for anything to happen.
During sessions of court where there is a pre conceived indication of a heightened security
concern additional resources are strategically placed in the courtroom as well as throughout the
courthouse. This will enable us to quickly and efficiently respond to and resolve any problems that
may arise. Many times it also serves as a deterrent to anyone that may have been considering acting
out or causing a disturbance.
When court proceedings are in session where inmates are required, deputies will open the
courthouse temporary holding facility. Inmates will be transported from the Jackson County Jail to the
courthouse and held in the secure facility until they are seen in court. Once their presence is no
longer required before the court, deputies will transport the inmates back to the Jackson County Jail.
Civilian Bailiffs are used during State and Superior court trial weeks or when Superior court
has a criminal calendar. Bailiffs will primarily provide escort to jurors and witnesses and assist the
deputies as requested. It is of paramount importance that jurors are not tampered with or mishandled.
Bailiffs are trained in the procedures necessary to ensure that all protocols are followed correctly
when providing security to a jury.
Fingerprint services for the purpose of firearm permits and adoptions are provided to the
citizens of Jackson County. This service is also extended to the Jackson County Board of Education
and Jefferson City Schools for their employees. Each applicant arrives at the courthouse at which
time they provide proper identification. As a result, the individual is fingerprinted on our live scan
fingerprint machine and a criminal history is checked on that individual based on the fingerprints
obtained from them. In 2018 we completed a total of 2,793 fingerprint and/or name based background
checks. This was an increase of 306 from 2017.
Inmate / Mental Transports
The transport unit of the Civil/Court Services Division is responsible for the safe movement of
Inmates throughout the State of Georgia as well as extraditing inmates from out of state. This
consists of picking up inmates from other County Jails, State Prisons, and doing extraditions from
other States on local warrants or court production orders. In addition we transport inmates to other
County Jails and facilities, State Prisons, as well as substance rehabilitation facilities in compliance
with court orders we receive or that are served upon us, or when our courts have finished their
business with the inmate. In 2018 the Civil/Court Services Division transported a total of 1,053
inmates on out of county transports and out of state extra dictions. This was an increase of 178 from
2017.
The transport unit also moves inmates within Jackson County as well. This can be done for a
variety of reasons, although the primary reason would be moving inmates from the Jackson County
Jail to the Jackson County Courthouse during times when various courts are in session. Inmates are
transported and housed in the secure Courthouse temporary holding facility until such time as the
court has concluded its business with the inmates. On average approximately twenty-five (25) to thirty
(30) Inmates may be transported from the jail to the Courthouse for court. Although there are times
when we may have as many as up to fifty (50) Inmates transported over for court purposes. For these
transports, the transport unit utilizes two separate twelve (12) passenger vans, as well as standard
patrol cars as needed. In 2018 the Civil/Court Services Division moved a total of 1,319 Inmates and
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25 drug court transports.
In addition to transporting Inmates, the transport unit also routinely handles the movement and
transporting of mental patients. It is the responsibility of the Civil/Court Services Division to safely
transport any mental patient once we receive a valid and signed 10-13 physician’s certificate or a
Probate Court 2 party affidavit. Both actions, order the Sheriff’s Office to take custody of a patient and
safely transport the individual to the designated receiving facility for further mental health evaluation.
These actions are typically not on a voluntary basis of the patient. Because of this and often times the
severe mental condition of the patient, these types of pickups and transports can be very dangerous
for the deputies that are handling them. Due to the nature of these types of interactions it often takes
a much different type of approach when dealing with these patients, in order to keep them calm and
compliant. In 2018, the Civil/Court Services Division completed a total of 60 10-13 transports and 5
two party affidavit transports.
Civil Process
The Civil Unit of the Civil/Court Services Division is responsible for the timely service of all civil
processes, subpoenas, and court orders received from the different Jackson County courts, as well
as courts in other jurisdictions throughout Georgia and other states. This would consist of civil papers
and subpoenas for actions taken in Superior, State, Magistrate, Probate, and Juvenile Courts. In
2018 the Civil/Court Services Division handled a total of 4,621 civil papers and 5,443 subpoenas
.
NOTE: These are estimated numbers at this time due to the County changing software
systems at the end of September. To date, this software has not been able to provide
completely accurate statistical reporting as our previous software was capable of. Therefore,
the numbers provided for the last quarter of the year were obtained through a variety of
methods and sources to gather together the most accurate numbers as possible.
The majority of the papers we serve are typically documents that are “served” upon an
individual. These are papers that are for things such as suits on accounts, damage claims, medical
costs, child support, etc. There are also papers that do require us to serve Corporations, Businesses,
or to read either a portion of, or the entire document to an individual. These are papers that are
commonly referred to as Rule Nisi, Temporary Protective Orders (TPO’s), Stalking Orders, etc. Some
papers (Fi Fa’s, Writ of Possession, and Dispossessory) require that the Sheriff’s Office play an even
larger role in the service and take more action and involvement for the purpose of properly executing
the order directed to us from the court.
The service of a TPO or stalking order can be another very dangerous situation for deputies to
proceed in to. This is due to the fact that these are orders restricting an individual’s contact with one
or more, usually family members. In many instances, not only do we serve the individual with the
order restricting their contact, but we must also remove the individual from the home. This can result
in situations that have the potential to escalate very rapidly into a violent encounter. Each and every
situation is different, the only constant is they are all dangerous and unpredictable.
A Fi Fa, or Writ of Fieri Ficias is an order from the court directing the Sheriff’s Office to collect a
judgment issued by the court against a defendant. Typically, a Fi Fa is issued after an individual
receives a judgment against another, usually for a monetary amount. Upon receipt of a Fi Fa, it is the
duty of the Civil/Court Services Division to make every effort to collect this judgment for the plaintiff.
This is done several different ways. The first and easiest is when the defendant comes to us and pays
the balance in full after we serve a demand letter. Another method we very frequently use is by
accepting weekly and monthly payments on the Fi Fa’s. Once the balance is paid in full, the plaintiff is
then paid the monies they are owed. The levy of property is another method that is used. Essentially,
property owned by the defendant is seized and then auctioned off on the courthouse steps. The
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amount collected is then distributed to the plaintiff after the Sheriff’s fees are deducted and a
“knockdown” is made on the Fi Fa.
A writ of possession is an order from the court directing the Sheriff’s Office to collect specific
item(s). This can be anything from a television to a mobile home. The order will direct the Sheriff’s
Office as to the disposition of the property, but in many instances it is turned over directly to the
plaintiff. This is also used in the dispossessory process, in most cases where a landlord is attempting
to evict a tenant. Once a landlord has completed the entire dispossessory process, a Writ will then be
issued. At that point, the Civil/Court Services Division will then go with the property owner to the
property and remove the tenant from the property. Upon doing so, it is then up to the property owner
at that time to remove all of the tenant’s property and place it outside the home, usually near the
street. Once this is done, the property owner’s right of possession, to the property, will then have
been restored.
Other Law Enforcement Duties
In addition to all of the duties outlined, the Civil/Court Services Division also perform a number
of other Law Enforcement duties as well. While on the road, deputies will assist the Uniform Patrol
Division whenever the need may arise. If a deputy is near a serious call or a bad accident, they will
divert and assist as necessary and provide backup to the zone units. Deputies are also encouraged
to take action whenever they observe a violation of the law or serious traffic offense that would
endanger the public. Also, during times of inclement weather or other serious events the Civil/Court
Services Division will assist with Law Enforcement duties and the overall protection of the Citizens of
Jackson County.
Personnel Needs
The Jackson County Sheriff’s Office Civil/Court Services Division is currently operating with a
staff of 19 employees. This consists of:
1
1
11
1
5

Captain
Corporal
Deputy Sheriff’s
Civilian Clerk
Part Time Civilian Bailiff’s

Jackson County continues to grow at an unprecedented rate. As a result of this growth, the
Jackson County Sheriff’s Office and the Civil/Court Services Division continue to feel that growth in
the services we provide on a daily basis. While the future is impossible to predict, we are fortunate in
the fact that we are able to have a master court calendar to see what is coming our way for the year
2019. Based on this calendar we know we will be having another very busy year, potentially busier
than any of our previous years. We also know that we are able to determine that the services our
division provides in a multitude of other areas will also increase based on this information at hand.
During 2018 the Civil/Court Services Division had a regularly call upon other divisions to meet
our daily personnel needs. We are very fortunate here at the Jackson County Sheriff’s Office in that
we all work very closely together. Even though we have different divisions within the Sheriff’s Office
we all still know what we are all here for and that is to serve the citizens of Jackson County.
Therefore, anytime any division asks another for help, everyone is going to find a way to provide
assistance and get the job done. The problem this poses are those Divisions are then having to take
personnel away which will leave them short and ultimately takes away from their primary function of
service.
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Based on the 2018 master court calendar that has been published we foresee an even busier
year than that of 2017. We are able to obtain a lot of information from these upcoming court
calendars which is a prediction of much more than just the court calendars. For example, based on
the number of criminal calendars that are being held in 2018 we can determine that not only will our
court time for the deputies increase but we will also see an increase in a number of other services the
Civil/Court Services Division provides. For example the service of witness subpoenas, inmate
transports to court, court production order inmate transports, state inmate transports, additional traffic
into the courthouse requiring an increase on courthouse security, etc.
Based on the needs and demands of the Civil/Court Services division that we have seen and
that we foresee for the coming year and years moving forward, it would be beneficial for the Division
as a whole to add at least 1 Sergeant, 2 additional full time deputy sheriffs and 1 part time civilian
clerk. This will provide an adequate level of security within the Courthouse as needed and allow the
division to maintain the workload that is now occurring. In addition, it will also allow us to handle and
prepare for those personnel that are out sick or are out on vacation leave. This is currently difficult to
prepare for with the current staff levels and has presented many challenges.
Equipment Needs
While many of these items are recurring from previous years, we will continue to work with the
outside Departments necessary to get these funded and implemented. As is noted, the funding in
most instances must come from the Jackson County Courthouse Infrastructure budget.
Bollards
This is perhaps one of the more serious security and safety needs of the courthouse. Bollards
come in many forms and fashions while protecting the perimeter of the courthouse from intruding
vehicles. Currently the perimeter of the courthouse has no form of protection from an intruding
vehicle. Over the last several years the Jackson County Sheriff’s Office Civil/Court Services Division
has encountered multiple vehicles that have actually drove up to the front steps of the courthouse for
one reason or another. Thankfully none of these were of a threatening, aggressive, or malicious
nature, as the Forsyth County Sheriff’s Office dealt with in 2014. None the less, it triggered a
response from our staff and placed us on alert.
We hope that in 2019, we will be able to get this project moving forward. We will continue to
work with the Superior Court administrator as well as the County Managers Office as we attempt to
get some protection in place for the perimeter of the courthouse. There are many options that can be
looked at when addressing this issue and we will be looking at all of them as we move forward to
implement this project.
Video Surveillance Cameras
Over the last several years there has been some progress in replacing some of the failing
cameras and adding a couple new cameras. However, there is still a very serious need for
surveillance cameras throughout the courthouse. We will continue to work with the IT department as
well as the buildings and grounds department to try and acquire cameras as we are able to establish
funding through the courthouse infrastructure budget and the Jackson County Board of
Commissioners.
This will unfortunately be a recurring issue year after year until such time as a complete
overhaul of the entire surveillance system is performed. This would consist of replacing all of the
cameras throughout the entire courthouse, as we will have failing cameras annually now due to the
age of the courthouse. In addition, it would consist of adding additional cameras in the locations that
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we have requested in the years past. This consists of several locations throughout the courthouse
that are not covered by video surveillance coverage.
After speaking with the Superior Court Administrator it is our understanding this is a project
that could potentially be funded in 2019. As that time approaches, we will work very closely with all
the county departments involved. We will do this in order to make sure the equipment that is
purchased is such that will work best for the Sheriff’s Office to continue to provide the best possible
security for the Jackson County Courthouse.
Extra Monitor in Courthouse Control Room
The Jackson County Courthouse control room is currently using two large and two small
monitors. This is for the purpose of monitoring the 81 fixed and 5 PTZ cameras in and around the
Courthouse complex as well as completing the necessary computer work that is required of the
deputy assigned to the control room. However, due to the number of cameras just mentioned we are
unable to adequately view all of the cameras at one time.
Unfortunately, this too is not an inexpensive project. The monitors being used are commercial
models and are in excess of a $1,000.00 each. In addition, it is my understanding after speaking with
the IT department director that additional software would need to be acquired to make this work. As
with the surveillance cameras this would be another project that would be picked up by the IT
department and approved by the Jackson County Board of Commissioners and funded with the
courthouse infrastructure budget.
In addition, if we see some type of new video surveillance system go into place then we would
hope to add this feature in at that time.
Message Board
This is an item being requested for the screening area. During times of heavy traffic through
screening (Calendar Call/Arraignments/Plea Days/etc.) we find that the majority of the people coming
through attempt to stop and inquire about where they are supposed to go. During slow times this is
not a problem, but during busy times it takes the deputies concentration and attention away from
individuals that are being screened and others that are entering the courthouse. While we very much
enjoy interacting with the public, there are unfortunately times of very heavy traffic coming through
screening. It is during these times that the deputies must focus all of their attention on what is going
on at that post and the individuals that are coming in. With a message board we would be able to list
what courts are in session that day along with their location and other pertinent information. This
would be helpful to the visitors of the courthouse and would not divert the deputies’ attention away
from their duties during these very busy times.
NOTE: This is a continuing request that was previously committed to by the IT department.
X-Ray
As many are aware the Jackson County Courthouse opened its doors in 2004. It was at this
time the Jackson County Sheriff’s Office began using the Rapiscan X-Ray device for examining
packages and bags as they were brought into the courthouse in order to detect and prevent weapons
from entering the courthouse. This device is now nearly 15 years old and has unfortunately began
having some issues. It is our concern this machine will at some point shut down and we will not be
able to restore it. If this were to occur, we would be without the ability to quickly screen packages as
they came through and would require a hand search of all articles. This would greatly increase the
amount of time it takes to screen individuals as they seek entrance into the courthouse. In addition, it
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will also pose a safety and security risk for the deputies working courthouse screening. They will have
to contend with potential unruly and impatient individuals that are being delayed due to the longer
waits.
All of this will result in additional resources needing to be placed at screening to provide
additional security. The deputy’s attention will be diverted as they are having to search articles and
packages that are being brought in by individuals. Additionally, while searching these items, despite
all the precautions taken, there are still items that people carry in their bags that can cause these
deputies harm.
This scenario has actually did occur recently with this machine on several occasions now.
While each time we have been without use of the machine for approximately only an hour or less
before being able to get it back running, it was a stark reminder of where we would be without the
machine. In fact, we have been advised that the life of this machine, at this point, is now only another
2 to 4 years.
While this is an extremely expensive machine, it is an essential machine, and must be up and
running to properly inspect the total numbers that are being processed each day. As was mentioned
previously, in 2018 there were 86,000 people that came through courthouse screening. With the vast
majority of these individuals having articles and packages screened through the Rapiscan machine,
this shows the amount of use it gets. If it were to come down to a situation where this machine were
down and every item had to be hand searched, there would be exceptionally long lines while people
were trying to get in to the courthouse.
This machine has been of exceptional benefit to the Civil/Court Services Division. With the
Rapiscan, deputies have located guns, knives, razor blades, pepper spray, Tasers, disguised stun
gun, and the list goes on. Without this machine some of these items are now harder to detect and
require a thorough search. With so many weapons now on the market that are disguised and may
simply appear to be a flashlight, cell phone, credit card, hair brush, cosmetics, etc.
While we understand that many times people may simply forget they have their pocketknife or
pepper spray in their bag and are not intentionally trying to enter the courthouse with a weapon. It is
the individuals that are attempting to get through screening with a disguised weapon that poses
concern to us. We want to make sure that we keep ALL weapons from entering the courthouse, but
especially those where it would appear that individuals may appear to be trying to bring one through
with some type of malicious intent.
We have continued to work closely with the Jackson County Superior Court Administrator as
well as the Jackson County Board of Commissioners to see that this project gets off the ground. It is
estimated this machine will cost from $40,000.00 to $55,000.00, which will need to be funded by the
Jackson County Courthouse Infrastructure Budget.
NOTE: This project has still yet to be funded. During 2018 we experienced multiple
periodic random power shutdowns on this machine. During these shutdowns there was no
power to the machine. It is of GREAT concern the life of this machine is nearing its end and
has been expressed to us by the service representative. THIS IS BELIEVED TO CURRENTLY
BE THE MOST SERIOUS SECURITY NEED OF THE COURTHOUSE.
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CONCLUSION
2018 was a very busy year for the Jackson County Sheriff’s office and the Civil/Court Services
Division. Each employee within the Division worked tirelessly to provide exceptional protection to the
Jackson County Courthouse, while continuing to provide all of the other quality services this Division
is responsible for providing to the citizens of Jackson County.
In 2018 a complete overhaul of the Jackson County Courthouse occupant emergency plan
was written. This was done in order to bring it up to date with the current needs and trends of the
courthouse. All deputies within the Civil/Court Services Division have become familiar with this new
manual. In 2019 we hope to begin training on all courthouse staff regarding the contents of the
manual.
During 2018 we were able to equip all of our Civil/Court Services Division deputies that are
routinely out on the road with, in car computers. This has greatly increased their productivity and their
ability to handle reports and other matters in the field, instead of having to come back to the
courthouse to complete all of their reporting and research.
Many of the equipment/security needs of the Civil/Courthouse Services Division have actually
already been addressed many times in the past. If obtained they will help the deputies assigned to
the division, do their jobs safer and be more efficient as well as providing added services to the
public. They will protect the structure of the courthouse and protect the judges, elected officials,
employees, citizens, and all others that enter the courthouse.
The Jackson County Courthouse is something we all take great pride in, providing exceptional
security and protection for. The people of Jackson County deserve nothing less and should expect
nothing less. It is a building like no other in the county and the Jackson County Sheriff’s Office
Civil/Courthouse Services Division is honored to be able to serve every citizen that visits us. While we
understand that not all court appearances are pleasant, it is our desire to assist everyone in every
way we can. We will make sure that your experience while visiting the courthouse is safe and inviting.
Each employee of the Civil/Courthouse Services Division is also a member of the community.
Whether they are assigned to court security, civil process, transporting inmates, or other duties within
the Sheriff’s Office you can be assured they will be serving in a friendly and professional manner.
They will always stay true to their core principle that they are here to protect and serve you, the
citizens of Jackson County.
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CRIMINAL INVESTIGATIONS DIVISION
Dale Dillow, captain

KELLEY LACOUNT, LIEUTENANT
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Criminal Investigations Narrative
The Jackson County Sheriff’s Office Criminal Investigations Division (CID) is under the
supervision of division commander Captain Dale A. Dillow and assistant commander Lt. Kelly
LaCount. Our CID currently has 12 investigators assigned to the division. The CID is responsible for
investigating all criminal activities that are reported to the Jackson County Sheriff’s Office. The
investigators build cases by conducting interviews from victims, witnesses, and suspects. The
investigators execute search warrants on properties, persons, and vehicles to obtain
evidence. Criminal arrest warrants and search warrants are typed by the investigators and signed by
Magistrate Judges. Court orders for the production of records are typed by investigators and signed
by Superior Court Judges. Theses case files are compiled and forwarded to the District Attorney’s
Office and/or State Solicitor’s Office for prosecution in which the investigator will be a participant from
jury selection to testifying in court. The CID is comprised of several units. These units include:
Crimes against Property, Narcotics, White Collar Crimes, Cyber Crimes, Special Victims, Domestic
Violence, and the Sex Offender Registry.
Crimes against Property
Crimes against Property investigators often have the largest case load and often little or no
suspect information. Of all the crimes, citizens are more likely to be a victim of a property crime than
any other type of crime. Investigators in this unit are committed to community education and
empowerment to help decrease the rate of these crimes. Many BOLOs (Be on the Look Out for…)
shared by this unit to surrounding agencies and social media for help in identifying suspects and
notifying the public of theft in their area. This unit handles the investigation of crimes such as
burglary, theft by taking, theft by conversion, theft by deception, theft by shoplifting, criminal trespass,
and criminal damage to property, arson, and vandalism. This unit receives a weekly list of items
pawned at local pawn shops to compare to possible thefts. A major resource that the property
investigators utilize is known as Leads Online. Leads Online is the nation's largest online
investigation system for law enforcement, providing rapid electronic access to transactions from
thousands of reporting businesses including scrap metal processors, secondhand stores, Internet
drop-off stores, and pawn shops across the country, as well as critical information from eBay listings
for criminal investigations. This resource has been valuable in the recovery of stolen property and
prosecution of the offenders.
Narcotics Unit
The Jackson County Sheriff’s Narcotics unit investigates narcotics-related crimes, including
clandestine and pharmaceutical drug cases, and organized crime activity. Narcotics
investigators work cases ranging from possession of methamphetamines, marijuana, and prescription
pills to the manufacturing of these drugs. The unit uses advanced surveillance equipment and
techniques, confidential informants, and well-developed investigation skills to combat the illegal flow
of narcotics in Jackson County. With the assistance of local, state, and federal authorities, the
narcotics unit will investigate all narcotics-related and organized crime activity throughout Jackson
County. The unit relies heavily on informants, including members of the community, to supply
necessary information about suspicious activity and suspected illegal activity. This unit also works
closely with the District Attorney’s Office in seizing money, vehicles, property, and assets that have
been used to facilitate the purchase, transfer, or manufacturing of illegal narcotics. This unit also
handles gang related criminal activity with the duty to keep tabs on gang activity through intelligence
gathering and to thoroughly investigate gang-related crimes to build strong cases that can be
successfully prosecuted in court. In 2018, the Sheriff’s Office joined the Appalachian Regional Drug
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Enforcement Unit consisting of Jackson, Banks, Lumpkin, White, Towns, Franklin, Habersham,
Rabun Counties and the surrounding agencies which is comprised of 25 agents.
Anyone with any type of drug or gang activity information is encouraged to call or tip
line at (706) 367-3784.
Special Victims/Domestic Violence
This unit provides an immediate response along with expeditious follow-up criminal
investigations to allegations of sexual and domestic crimes, child and elderly abuse, and missing
persons. These crimes may include child molestation, sexual battery, rape, statutory rape, cruelty
towards children, battery, simple battery, simple assault, and aggravated assault to name a
few. Investigators will ensure that the victims emergency needs are met and offer additional services
that are available at the state and local level which may provide avenues for further assistance to the
victim. Some resources that are used during these investigations include the assistance of a sexual
assault nurse examiner (SANE), a forensic nurse that has received special training to conduct sexual
assault evidentiary exams for sexual assault victims. For persons under the age of 12, these exams
are conducted by the Athens Sexual Assault Center. For victims over the age of 12, these exams are
conducted at the Northeast Georgia Medical Center. Another resource often used for these
investigations is the Treehouse, a child advocacy center. The Treehouse is based in Winder, GA with
a satellite office in Commerce, GA. The Treehouse provides forensic interviews for victims of sexual
assault and abuse. The Peace Place, Inc. is another valuable resource that this unit utilizes. The
Peace Place is a domestic violence program that serves survivors of family violence. They offer
emergency shelter along with many other services including counseling for battered women and
children.
Sex Offender Registry
The Sex Offender Registry serves as a tool to warn the public and provide a means for law
enforcement to track and monitor convicted sex offenders in the community. Georgia implemented
the state’s Sex Offender Registry law in July 1, 1996, followed by numerous revisions throughout the
years. The current statute mandates the sheriff’s office to register all sex offenders who claim
residence in the county within 72 hours after release from prison or placed on probation, parole,
supervised release, or entry into the state. Registration includes the tracking, monitoring,
enforcement, and prosecution of registered sex offenders in Georgia. The Jackson County Sheriff’s
Office currently monitors over 150 sex offenders living within Jackson County. The investigator that is
assigned to monitor these sex offenders will keep an updated list of the sex offenders with their
photograph, home address, work address, and crime conviction available to the public through the
Jackson County Sheriff’s Office website. When sex offenders update their information it is distributed
to all daycares, schools, and city officials. The assigned investigator will register all sex offenders
within 36 hours of their birthday every year. New sex offenders moving into Jackson County will be
registered and their picture and information is distributed to the local newspaper for publication. The
residencies of these new sex offenders will be verified by a home visit by the investigator. A
complete file on each sex offender is maintained and stored in the CID. This file includes the
offender’s registration packets for the past 7 years along with photographs of the sex offender’s
vehicle, tattoos, and residence. Twice a year all sex offenders will have their residencies verified
within a week. Several investigators work late hours to ensure that all 150+ sex offenders are living
at the residencies of which they have registered. When sex offenders have violated the sex offender
registry laws, they are criminally charged and prosecuted for these violations. The sex offender
registry investigator attends a yearly training through the Georgia Sheriff’s Association for legal
updates.
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White Collar/Cyber Crimes
The Cyber Crimes and White Collar Crimes unit of the Jackson County Sheriff’s Office
Criminal Investigations is asked to investigate incidents of Child Pornography, Identity Theft, Cyber
Bullying, and other computer or network related crimes. Along with these duties, the White
Collar/Cyber Crimes Section also provides support to all other divisions of the Jackson County
Sheriff’s Office in electronic forensics, video surveillance, evidence preservation, creation and
distribution of notices for the citizens of Jackson County, and presentation of electronic evidence in
criminal prosecutions.
In order to combat the threat to our children of Child Pornography, the White Collar/Cyber
Crimes Section has developed a working relationship with the Georgia Bureau of Investigation’s
Internet Crimes against Children Task Force and the National Center for Missing and Exploited
Children. Cases developed through this relationship involve local traffickers in Computer Child
Pornography that are reported from across the country and internationally.
Identity Theft has become an overwhelming problem across the country, and Jackson County
has not been spared. Each year hundreds of thousands of dollars are reported as lost to fraud and
computer thefts in Jackson County. Along with prosecution of the offending parties, in dozens of
cases, Investigators working with victims and banking officials have been able to arrange some
reimbursement of these funds, or avert the loss all together.
Cyber Bullying has become an epidemic amongst the teenagers and children of our
county. As the technology of smart-phones and social media has bloomed, the ability to slander and
bully with near anonymity has begun to expand exponentially. Pictures and statements made about
individuals can be posted and seen by millions with the victim never knowing. This coupled with the
child pornography epidemic can destroy a child’s self-esteem and social well- being during the most
formative years of their lives.
All of these, along with many others are investigated on a daily basis by the White
Collar/Cyber Crimes Unit. As technology, and criminals’ ability to use it, improves, the Investigators
of the White Collar/Cyber Crimes Unit are constantly refining their capabilities by seeking out new and
better training and software tools to help meet this challenge. Investigators have received training
through the National White Collar Crime Center, The Georgia Bureau of Investigation, The Federal
Bureau of Investigation, The Department of Homeland Security, The National Criminal Justice
Training Center, as well as several private companies. Forensic Software from Cellebrite Digital
Forensics, Sumuri Forensics, and Georgia Tech are only a few of the tools used by the White
Collar/Cyber Crimes Section.
Along with its investigative duties, the investigators of the White Collar/Cyber Crimes Unit work
alongside, and provide support to, other sections of the CID, the Jackson County Sheriff’s Office as a
whole, and other agencies. Electronic evidence is increasingly found and used in most
investigations. Evidence found in Cellular devices, GPS units, or personal computers is not limited to
cybercrimes. The White Collar/Cyber Crimes Unit has assisted in cases as diverse as locating
missing persons, burglaries, bank robberies, drug enforcement, and many other crimes. At times
working over several states and with multiple agencies to catch the perpetrator.
Video surveillance is key to many investigations. The responsibility of finding, retrieving, and
preserving this video often falls to the investigators of the White Collar/Cyber Crimes Unit. This video
can then be used to confirm the identity of known suspects, presented in court to support
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prosecutions, or, through the use of photo capture software, converted to public announcements and
distributed to the public.
The end goal of this work is improving the safety of the citizens of Jackson County through the
prosecution of offenders. This requires the careful preservation and storage of evidence along with
thorough documentation as to how it was discovered. The White Collar/Cyber Crimes Unit assists
with the acquisition, preservation, and presentation of terabytes of data each year in hopes of
achieving this goal.
Crime Scene Investigations
Investigators respond to the scenes of major crimes and conduct the following: crime scene
photography, crime scene sketches, fingerprinting, utilizing UV lighting and chemical agents in search
for blood and other bodily fluids, searches for evidence, and collection of evidence for further
analysis. Often the Georgia Bureau of Investigations is called for assistance on major crimes scenes
involving acts such as suicide and homicide. During these investigations the investigator will assist
the GBI agents processing the scene. These GBI agents utilize their specialized training and
equipment to search for, identify, and collect evidence from crime scenes. These GBI Crime Scene
Specialists are provided with state-of-the-art forensic tools and equipment. These agents are
extensively trained in the use of this equipment to allow them to identify, collect, forensically examine,
interpret, and preserve physical evidence discovered at crime scenes. Included in the equipment
issued to the Crime Scene Specialists are forensic light sources, blood spatter interpretation kits,
trajectory reconstruction kits, and assorted cameras and lenses for specialized crime scene related
photographic techniques. Crime Scene Specialists or the case agent determines which evidence is
submitted to the crime lab for further analysis and comparison.
On Call Investigator
Each Monday morning at 8am an investigator assumes the responsibility of being “On Call” for
that week until the following Monday morning at 8am. During this week, the “On Call” investigator will
be responsible for answering phone calls from patrol shift supervisors to provide guidance on how
certain situations patrol supervisors are dealing with should be handled. These “On Call”
investigators respond to major crime scenes and take command of those scenes. These scenes can
range from homicide, suicide, assaults, major property thefts, and large amounts of illegal
narcotics. The response to scenes is authorized by the CID Commander, CID Assistant Commander,
Chief Deputy, or Sheriff. The “On Call” investigator will be ready to respond to these scenes or
answer these calls for assistance 24 hours a day and 7 days a week. The responsibility of being “On
Call” rotates through each investigator.
Accurint/Lexis Nexis
Accurint is a database of public records that is often used in the CID in investigations to search
addresses, former addresses, associates, phone numbers, bankruptcies, liens & judgments, criminal
records, foreclosures, marriage/divorce records, motor vehicle accident reports, sexual offender
records, property (property assessments, deeds & mortgages), driver licenses, firearm licenses,
hunting/fishing licenses, driving records, professional licenses, and voter registrations to name a few
of the many records that this database can search.
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Voice Stress Analysis
Voice stress analysis technology is said to record psychophysiological stress responses that
are present in the human voice when a person suffers psychological stress in response to a stimulus
(i.e. a question), and the consequences of the person's answer may be dire. This is based on the
belief that non-verbal content of the voice carries, among other things, information about the
physiological and psychological state of the speaker. The Computer Voice Stress Analyzer II (CVSA®
II) detects, measures, and graphically displays specific stress-related components of the human voice
which are associated with the psychological stress of the speaker. The Jackson County Sheriff’s
Office currently has two certified examiners that utilize the Computer Voice Stress Analyzer II. This
technology is used for voice stress tests in criminal cases and for pre-employment background
investigations. The administering of the interviews and testing typically takes 1-2 hours.
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2018 CID Monthly Cases Chart
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JAIL DIVISION
jONNI ARWOOD, JAIL CAPTAIN
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Jail Division Narrative:
At the Jackson County Sheriff’s Office, the Jail Division is responsible for housing inmates in
accordance with state law while maintaining a safe environment for inmates, visitors and staff. The
Sheriff’s Office Jail Division Commander is Captain Jonni Arwood. She is accompanied by a
dedicated Command Staff including an Assistant Jail Commander.
The Jail consists of four direct supervision pods, six in-direction supervision pods, two isolation
pods, six medical cells, twelve holding cells and two specialized cells. Each direct pod can house up
to (64) inmates. Each in-direct pod can house up to (28) inmates. The average daily inmate
population is approximately 170 inmates, which consist of both male and female inmates. The
Jackson County Sheriff’s Office houses inmates for Pre-Trial, State, City, County and other agencies.
In 2018, the Jackson County Jail housed out inmates for several agencies, including: Franklin,
Hart, Hall, Habersham, Union, Madison, Rabun, and the local city agencies.
Formulation of Division Goals and Objectives
The Division Commander has set forth goals, objectives, and projects that are listed below. Some
are in the process of being achieved and some are still in the planning process. The list of goals is as
followed:
-

-

-

Training
o First, train all supervisors in all positions of the jail. There are three newly promoted Jail
Supervisors.
o More testing during the training process to ensure the trainee is meeting criteria
(Including being shadowed by Lieutenants/Sergeants).
o Leadership training for supervisors.
o Identify goals for each Officer and establish a path of progression to attain the goals.
Communication
o Have routine supervisor meetings to establish consistency and uniformity.
o Ensure supervisors lead by example.
Cleanliness
o Routine inspections of work areas by supervisors
o Routine inspections of cells to ensure cleanliness
o Ensuring routine maintenance is complete
Organization
o Twice a year, complete an inventory count in the jail supply room. (Includes getting all
assigned inventory for officers)
Some previous annual goals that have been set forth and accomplished are:

o Establish a jail training program that is uniform and standard. We have established a great jail
training program that is consistent. We have developed two types of new hire training based
on jailer certification.
o Establish responsibilities and officer accountability. We have established post orders for each
position in the jail.
o Have a routine cleaning schedule: established days to “deep clean” (from ceiling to floor) by
utilizing the work force inmates. The clean-up schedule has been modified to feature a specific
area in the jail each day for deep cleaning.
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o Re-waxed several areas of the Jail and Sheriff’s Office floor.
o Updated the inmate handbook
o Established a routine system for systematic checks of current inmate files.
Inmate Healthcare Services at the Jackson County Jail
Healthcare services must be provided to all inmates confined within the Jackson County Jail in
compliance with the Standards for Health Care Services in Jails and Prisons, Latest Edition,
established by the National Commission of Correctional Health Care (NCCHC). The medical staff is
led by an LPN that is certified by NCCHC’s Certified Correctional Health Professional program. A
LPN is on location no less than 17.5 hours a day. The other 6.5 hours a full-time nurse is on call. The
medical team consist of doctors, dentist, mental health professionals and nurses. The medical
department has access to all health care providers 24 hours a day through tele-medicine. The
inmates are seen by video computer software that allows the healthcare professional to treat and/or
diagnose many different types of medical and mental health problems. This, in return, lessens the
need to utilize outside emergency rooms. The advanced technology is a great asset, however a nurse
practitioner sees inmates once a month, wither in person or by tele-med, to treat inmates. The dentist
comes twice a month and mental health professionals visits once per week via Tele-Med.
All outside facility medical costs, such as medications, specialist needs, emergency care,
mental health issues and all others, are covered by the provider with a set pool allowance. Cost pools
cover outside medical treatment to include Emergency Room visits, pharmacy, dental x-rays, inpatient/out-patient surgeries, hospital costs and etc.
Food Preparation and Services for the Jackson County Jail
Correctional Resource Group furnishes all management, labor, food, materials and supplies
necessary to provide food services for the inmates at the Jackson County Jail, and the staff. This
service includes three meals per day seven days a week, including special diet meals. All work
performed under this contract is subject to inspection and coordination with the Purchasing Division of
Jackson County. All work shall meet or exceed all Federal, State and local requirements.
Jackson County Jail Inmate Housing
Due to current available inmate bed space, the Jackson County Jail is one of the few jails in
Northeast Georgia that will house inmates from other counties. Some counties ask our jail to house
their inmates for various reason, the main reason is their jail does not have any bed space available.
When other counties ask us to house their inmates, that county is given the housing rate of $35 per
day per inmate. Since 2013, the total revenue brought in from housed inmates is $1,311,300.
This money is returned to the Jackson County Board of Commissioners through our
miscellaneous account to go into the general fund.
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Total Annual Inmate Age Breakdown
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Total Annual Sentenced Inmate Breakdown
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Total Annual Inmate Gender Breakdown
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Total Annual Inmate Race Breakdown
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2018 Inmate Housing Yearly Totals

2013 $ 95,700
2014 $ 131,740
2015 $ 150,220
2016 $ 205,197
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Average Monthly Population Breakdown
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Note: Due to changing over to The Tyler System in September, we are unable to get a total population breakdown for October, November and December.
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SPECIAL OPERATIONS DIVISION
Duane g. Thomas, captain
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Special Operations Narrative:
The Special Operations Division consists of Jackson County School Resource Officer (SRO)
Unit, Choosing Healthy Activities & Methods Promoting Safety (C.H.A.M.P.S), the Warrants Unit
and Vehicle Logistics/Fleet. The Jackson County School Resource Officer Unit is responsible for
general law enforcement within our Jackson County School System. On a daily basis, they are present
and participate in the daily operations of the school system including, but not limited to, interaction
with students and faculty, crime deterrence through visibility, and classroom instruction. The
C.H.A.M.P.S Unit consists of deputies who provide an educational program for Jackson County’s youth,
which provides guidance, the skills, ability and knowledge to be safe, healthy, and happy, in
preparation for a successful life.
During 2018 the Jackson County Sheriff’s Office Special Operations, Crime and Awareness Unit
directed or assisted in the coordination of the following community events or programs.
1st Annual Jackson County Citizen’s Law Enforcement Academy
Jackson County Citizens Firearms Classes
2018 Choices Program
Neighborhood Watch Programs
Self Defense Class
Monthly Newsletters
Facebook (daily)
Citizens Awareness Email Notifications
2018 Jackson County Employee Health Fair Booth
2018 Law Enforcement Memorial
Keeping Seniors Safe (weekly)
2018 Miracle Treat Day, Jefferson Dairy Queen
East Jackson Elementary F.L.E. Club (future law enforcement) monthly meetings and Jail Tour
2018 Inaugural Jackson County Hometown Hero Awards
2018 Georgia Sheriffs’ Youth Homes Golf Tournament
2018 Georgia Sheriffs’ Youth Homes Jeep Ride
2018 C.H.A.M.P.S. Program at 6 Jackson County Schools and Commerce Middle School and
Jefferson Academy
2018 Jackson County Christmas Program
2018 Jackson County School Career Fair
Guest Speaking Invitations
2018 Safety in Our Schools Training
Jackson County Explorer Post 716
2018 Touch a Truck Event
Jackson County Women’s Self Defense Class
2018 Jackson County Elementary School Career Days
Gum Springs Elementary School Pre-K Reading Day
2nd Annual Jackson County Public Night of Lights
2nd Annual Jackson County Explorer Haunted House
1st Annual CRASE Training Civilian Response to Active Shooter
2018 CHAMPS Training
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PATROL DIVISION
Jacob j. askey, captain
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As the most visible part of the Jackson County Sheriff`s Office, the Uniform Patrol Division`s
(UPD) major function is to the service of the general public and to the citizens of Jackson County.
The UPD has a myriad of responsibilities, such as the protection of life, individual liberties,
property, preservation of the peace, the prevention of crime, the arrest of violators the law, the
enforcement of Federal, State and Local statues within the jurisdiction of the department.
GENERAL RESPONSIBILITES:
The Uniform Patrol Division provides 24-hour services to the citizens of Jackson County.
These duties can include but are not limited to the following:
o Prevention of crime through preventative patrol;
o Responding to all requests for law enforcement assistance;
o Conducting preliminary on the scene investigations;
o Reducing traffic conditions and hazards through the enforcement of traffic laws;
o Investigating motor vehicle collisions;
o Assisting citizens in dealing with legal, medical, or social problems through direct
crisis intervention and/or referrals to the appropriate social services;
o Apprehending offenders and assisting in the prosecution of violators;
o Assisting other divisions within the Jackson County Sheriff`s Office or other agencies
within or outside the jurisdiction of the Jackson County Sheriff`s Office.
K-9

The Uniform Patrol Division has a K-9, Tess and her handler, Investigator, Jody Seabolt. He
and Tess went through a 160 hour course in Dooly County and the NNDDA. Tess is trained in the
detection of the odors of methamphetamine, marijuana, cocaine, heroin, and all of their derivatives.
She is also trained in tracking persons and conducted numerous tracks. Tess has tracked and
found a missing person as well as an escaped prisoner. Investigator Seabolt and Tess have been
asked to assist the police
departments within the county
on traffic stops and they have
led to multiple arrests. In 2019,
Tess and Investigator Seabolt
logged over 60 hours in
specialized training in Dooly
County and Forsyth at the
Georgia Public Safety Training
center.
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2018 Monthly Calls for Service
Miscellaneous
Uniform Patrol Division
January 1, 2018 - December 31, 2018

Number of Calls
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Number of Reports/Assistance

2018 Monthly Number of Reports/Assist to Motorist
(January 1, 2018 - December 31, 2018)
1400
1200
1000
800
600
400
200
0

Jan
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Incident Reports 1107 1010 1158 1165 1192 1132 1057 1017 1028 1041 923 938
Accident Reports 123 110 115 153 147 157 118 156 134 180 196 149
Note: The majority of the motor vehicle accidents in Jackson County are
investigated by the Georgia State Patrol (GSP).
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Number of Enforcements

2018 Monthly Number of Traffic
Enforcement
(January 1, 2018 - December 31, 2018)
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Signals Checked 2610 2806 3557 3181 2587 2400 2417 1923 1517 1987 2174 2070

Vehicle Mileage and Fuel Usage
January 1, 2018 - December 31, 2018
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As evidenced in our sixth Annual Report, 2018 was another very busy and eventful year with
continued progress being made on behalf of the citizens of Jackson County. It continues to be the
goal of Sheriff Janis Mangum to establish an efficient and effective well- rounded office with
continuing plans for a safe and secure community for Jackson County Citizens and visitors alike.
We can honestly say that our Sheriff’s Office, under its current leadership, will continue to
pursue all avenues available to improve upon those areas that need improvement and remain
diligent in our efforts to make your Sheriff’s Office known for its’ integrity and drive that make for a
better society.
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